2 8 4 Von Willich Ave n u e ,
D ie H oewes, Cent u r i o n
Tel: 0 12 612 02 3 4
E - mail: a dmin@ sk o l e .c o .za

FIVE-POINT
PLAN
Sustained and sustainable

resumption of
contact education
SKOLEONDERSTEUNINGSENTRUM
Part of the
Solidarity Movement

Background
Since the Covid-19 virus has developed into a pandemic worldwide,
education has also been hit hard. Most countries have decided to close
schools as a precaution, as viruses spread easily in schools.

Introduction

Drastic lockdown measures have seriously affected education in South
Africa in several ways. Parents have realized the great impact teachers
have on their children’s lives. Schools have come to realize how
difficult it is to continue education when learners are unable to attend
school, especially as learners do not all have the same access to the
internet and basic digital equipment.
Teachers quickly had to acquire new knowledge and skills to record lessons
and make resources available electronically. Parents, learners and teachers
urgently began to gather information about platforms to make classes
and teaching materials available online. Since lockdown 97 820 learners
make use of Die Wolkskool’s online classes and more than 5 000 matric
learners signed up for the daily broadcast of lessons in 8 key subjects.
Regular blogs on the SOS webpage, skole.co.za, keep teachers and parents
informed of the latest developments and ideas during the crisis.

This document was developed by the
Skoleondersteuningsentrum (SOS)
in collaboration with members of the
SOS Leadership Association, members
of School Governing Bodies and the
Solidarity Movement, in order to provide
a strategic framework for the sustained
and sustainable resumption of contact
education.
These inputs are intended to contribute
to and align with the Department of Basic
Education’s strategy to tackle the impact of
Covid-19 on education. The proposals aim
to catch up on lost teaching time in a safe
and healthy school environment as soon as
possible, enable meaningful assessment
and optimize the value of online teaching in
support of learning.

SOS webinars for teachers and school management, equip them with
essential new skills and knowledge to cope with the crisis. The SOS
webinar on the use of Zoom for teaching was attended by more than
2 000 teachers from all over South Africa, and 806 principals and
members of School Governing Bodies participated in the online
Leadership seminar on the impact of Covid-19 on schools. The SOS
presented various online courses on blended learning and optimal
utilization of technology in teaching since lock down, which were
attended by thousands of Afrikaans as well as English teachers.
In almost every school there are learners who benefit from feeding
schemes at schools. This crisis again highlighted how valuable these
feeding schemes are for poor and neglected learners.
Technology has made alternative teaching possible during the
lockdown, but it is a temporary measure that cannot currently
be used by all learners. To reduce the loss of learning as far as
possible and catch up on the backlog, and to ensure that the lessons
learned from this crisis are optimally utilized in the long term, the
Skoleondersteuningsentrum (SOS) in collaboration with Solidary,
propose a five-point plan.

Schools play a key role in nutrition and
social care of learners and are the most
effective place to test for Covid-19.

2

*

Skoleondersteuningsentrum

Melanie Buys

Head: Development
Skoleondersteuningsentrum

Five-point plan for sustained & sustainable resumption of contact education

skole.co.za

CONTENTS
04
RESUME CONTACT
EDUCATION IN A SAFE MANNER

06
RESTRUCTURE AND
REPRIORITISE THE SCHOOL CALENDAR

07

14

ANNEXURE A

REVIEW SCHOOL BUDGET
TO RETAIN SGB POSITIONS
online
learnin
g

08

DIGITAL STRATEGY FOR SCHOOLS

12
REVIEW CURRICULUM AND
PROMOTION STRATEGY

20

ANNEXURE B

As long as schools
focus on good hygiene
and a healthy personal
distance, the spread of
viruses can be limited.

Resume

CONTACT EDUCATION
in a safe manner

Schools are the centre of social activities and
human interaction for young children. The current
lack of socialization is already evident.

T

he majority of countries have closed
their schools due to the Covid-19
pandemic. However, countries such
as Sweden, Taiwan and Singapore
did not close their schools, because these
countries’ governments decided on an
alternative approach to slow down the spread
of the Corona Virus. In some countries schools
stayed open as usual and in other children and
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their parents could decide whether children
should attend school or get lessons at home.
Meanwhile, schools in Denmark reopened
on 15 April and countries such as Austria,
the Czech Republic, Norway, Italy and Spain
are planning to start reopening schools over
the next few days. In Australia, only schools
located in areas with a high prevalence of the
virus are closed.
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Hygiene, training &
good communication

The stringent lockdown measures in
South Africa are likely to be gradually
lifted after 30 April and this will allow
businesses and institutions to get
back on track. Schools are likely to
be some of the last institutions to
return to full function with all staff
and learners present. Most parents
will start working before their
children return to school fulltime.
As long as schools focus on good
hygiene and a healthy personal
distance the spread of viruses
can be limited. One staff member
should be assigned to act as contact

person, refer learners who are
showing symptoms for testing and
take responsibility for arranging
pro-active medical services. It is
recommended that at least one
person per school take a Covid-19
prevention and control course:
https://openwho.org/courses/
COVID-19-IPC-EN
A spokesperson should be appointed
at each school to communicate
regularly with the parents, and
where necessary, the media, and
to keep them informed of new
developments in regulations and

arrangements related to Covid-19.
Panic that can be fuelled by social
media should be avoided through
accurate and regular communication
from the school to parents.

Examples of how schools in
the USA apply social distancing effectively: https://
www.latimes.com/california/
story/2020-04-14/la-schoolscoronavirus-reopeningchanges-social-distancing

Principals have submitted a draft plan to Angie Motshekga, Minister
of Basic Education, which the SOS fully supports. It is a practical plan
with a thorough outline of the steps and responsibilities, and it should
work for all schools.
(See Annexure A on page 14: Draft proposal for the opening of schools
after lockdown – 4 May 2020.)
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Restructure and reprioritise the

SCHOOL CALENDAR
School holidays will be reviewed and announced by the DBE. By gaining a week from the July
holidays and a week in the September holidays, 10 school days can be made up.
Lost teaching time can further be made up by extending the school day to 16h00. A longer school
day allows for longer periods. The work of two 30-minute periods can be fitted into one longer
(45-minute) period, because review of the previous period is unnecessary and eliminates time
spent on class changes.
Schools can decide for themselves how the school day can be adapted to allow more class time.
Extra-curricular activities, outings and sports events that impact class time should be minimized
to allow more class time and opportunity for homework/online teaching.

Shorter holidays, longer school days, restriction of extra-curricular activities
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Applications for full or partial waiving
of school fees should be submitted and
considered in the correct manner.
Overdue school fees must be actively
collected, where parents did not apply
for a waiver.
Limit expenses to the most essential. Scale
down capital projects, and prioritize the
implementation of the digital strategy.
Before considering retrenchment, consider
alternatives to cutting schools’ salary
account, e.g. PAYE relief and renegotiation of
Section 38A remuneration to staff employed
by the state.
Where retrenchments are unavoidable,
employees should be supported and informed
about their rights and special unemployment
insurance benefits. (For more information,
visit Solidarity’s website at corona.org.za.)
Parents should receive partial exemption
from residence fees for the six weeks that
learners did not reside in hostels.

Review

SCHOOL BUDGET
to retain SGB positions

The SOS understands and has sympathy for the financial
position of some parents due to the Covid-19 crisis.
Schools need to devise ways in which these parents can
be accommodated without compromising the sustainable
operation of the school.

M

ost School Governing Bodies
(SGB’s) have the school’s – and
parents’ – financial health at heart,
and have already implemented
a number of savings measures. School
management and SGB’s are working together
to reach a solution for the loss of school fees,
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due to parents who have lost their jobs or
income, or have not paid school fees due to
school closures as a result of the lockdown.
SGB’s should consider adjusting their school
fees policy to accommodate parents, ensure
sustained and predictable income and limit
bad debt.
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DIGITAL STRATEGY
for schools

Countries where schools already make extensive use of technology, for
example Sweden, Singapore and South Korea, were able to continue with
distance education during the pandemic without interruption. The need for a
digital strategy for schools in South African became clear during the lockdown.

online
learnin
g
Internet access to enable
continued communication and
online education is no longer a
“useful extra”, but essential for
all learners. The availability of
learning tools and platforms to use
technology optimally and support
a blended-learning approach also
is an essential part of the digital
strategy. The quality of available
school resources and platforms
varies greatly and must be critically
assessed in terms of the teaching
approach, CAPS alignment and
quality of content, to determine
whether and how it can be used to
supplement learning.
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Minimum equipment
for online teaching

Determine the minimum digital infrastructure and
technology for each class. Distinguish between the
technology that must be available to the teacher and the
technology that is available to each learner.
To use Die Wolkskool, learners must have access to a
computer, smartphone or tablet with stable internet
access. Die Wolkskool is web-based, therefore there is no
need to download software.
Learners will have to use a modern web browser such
as Chrome, Edge, Safari or Firefox. Internet Explorer is
outdated and should no longer be used. Die Wolkskool
recommends Chrome.
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Access to data

The importance of sufficient internet capacity and the
need for affordable data for all school-going learners
in South Africa was confirmed during the lockdown. In
terms of data use, Die Wolkskool uses an average of 8Mb
(megabytes) per minute. We are currently optimizing
videos to be in line with YouTube’s industry standard of
5Mb per minute. Learners can also use a smartphone, on
which data consumption will be less than on a computer.
Schools need to consider implementing a learner
management system (LMS) in schools, so that online
learning can be effectively combined with traditional class
learning as part of a blended learning model. An LMS handles
the administration, documentation, reporting and delivery of
educational content. There are several platforms available
on the market, including Die Wolkskool, Google Classroom,
Microsoft Office Suite, Remind, ClassDojo, Edmodo, Moodle
and many others. Each of these platforms is unique and is
largely dependent on internet access. Schools must carefully
examine the functions of the various platforms. Regardless
of which option the school choses, it should be accompanied
by good training for teachers, parents and learners.
The SOS is currently negotiating with service providers to
register Die Wolkskool as a zero-rated platform to reduce
data costs for learners. The education department’s
support is required for this endeavour, as it will benefit all
Afrikaans public schools and learners. Topdog, Siyavula
and the DBE’s online platform are already zero-rated and
offer mainly English resources.
Die Wolkskool’s smartphone application is also being
developed, which will allow content to be stored on the
device. Learners will then be able to download content
when they have access to adequate Wi-Fi and use it later,
even when they do not have internet access.

skole.co.za

03

Access to devices

Ideally, technology and tools that can help learners
to continue their learning during lockdown should be
at the disposal of all learners, even if they are not at
school. Where learners do not have the necessary
technology, schools can set up centres – with the
help of sponsors and the DBE – where learners can
go and work. Schools could also consider using a
library/lending system for equipment that belong to
the school.
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Access to learning
material and support

Schools must ensure that all learners have
access to educational resources. Teaching material
and homework can be made available online in
digital format for everyone who already has internet
access, but learners also have the option to collect
hard copies of their homework weekly from the
school at certain times during lockdown.
Parents’ involvement and ability to help learners
with schoolwork or technology differ. Therefore,
learners should have the opportunity to obtain the
necessary help and access to technology and data
from a school centre if it is not available at home.

Five-point plan for sustained & sustainable resumption of contact education

Skoleondersteuningsentrum

9

New way of thinking
about teaching
The digital strategy should
form part of each school’s
strategic improvement plan
and teaching approach,
and should not be tackled
in isolation.
See UNESCO’s proposals for continued
teaching in Annexure B (page 20), and
their summary of solutions for online
learning at https://en.unesco.org/covid19/
educationresponse/solutions
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Training and support
of teachers

Not all teachers are experienced in using technology
and few teachers have recorded lessons or
presented them online. The SOS currently offers free
training on a regular basis to make the best use of
technology. Recordings of online training sessions
and lecture summaries are made available to
members of subject associations on the Teachers’
Platform (Onderwysersplatform). Schools are
therefore encouraged to register all their teachers as
members of an appropriate subject association. For
example, free online training in the use of Zoom was
offered. The training event was attended by almost
2 000 teachers. This year’s SOS training specifically
focuses on blended learning and teaching in the
digital era.
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Die Wolkskool as
online learning platform

Die Wolkskool, a product of the SOS, provides learners with an
established online learning platform in Afrikaans, in line with
CAPS requirements. At home, at their own pace, learners can
master learning content through high quality video lessons,
assessments and support materials in core subjects such as
Mathematics, Science and Afrikaans Home Language. At the
same time, teachers and parents are kept informed of their
children’s progress.
Die Wolkskool will provide free access to learners during the
lockdown period and up to 30 June 2020. Continued use of
Die Wolkskool will be made available at a subsidized price for
the rest of the year, supporting a blended learning approach
in contact teaching, which by then will probably have been
resumed. Die Wolkskool is continuously working to expand
the online offering so that learners in all grades can access
online material in at least eight core subjects.
When schools gradually phase in classes from 4 May, Die
Wolkskool can be used in addition to contact classes and
homework. Teachers who register their learners as a group,
can receive online test results from Die Wolkskool, and
adjust their classes and homework accordingly to tackle
shortcomings.
To unlock the value of mother-tongue education, it is
important than online learning material and systems are
available in learners’ mother-tongue. Various online learning
options are available in English internationally and locally.
Die Wolkskool (wolkskool.co.za) focuses on offering quality
online teaching in Afrikaans.

Where parallel medium schools use Die Wolkskool for
Afrikaans learners and wish to offer similar support to English
learners, the following good English options are available:
https://e-academyonline.co.za/
https://pocketacademy.co.za/
https://mathsbuddy.co.za/
https://m.siyavula.com/
https://www.mytopdog.co.za/

skole.co.za
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Review

CURRICULUM
and promotion strategy

T

he loss of teaching time due to
Covid-19 creates the need (and
opportunity) to reform the brim-full
CAPS. Teachers have been complaining
for some time that the content of the curriculum
is often too broad and superficial. To ensure
that learners develop essential knowledge and
skills as building blocks for next year’s work, the
following is required:
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Repackage the contents of CAPS. Decide
which content can be skipped, and taught or
left out entirely in the following year. Identify
the content that serves as building blocks for
successive concepts that will support tertiary
education. Re-plan the curriculum so that only
essential content (80%) remains.
Teachers have long believed that CAPS
requires excessive assessment that is
not necessarily effective. If the June
examination is scrapped and emphasis is
placed on formative assessment instead
of summative assessment, learners
can still master core skills in each phase,
while time is gained by limiting the
administrative burden that examinations
entail. More focus should be placed
on assessment for learning instead of
assessment of learning.
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The SOS will, within subject associations for six core subjects, set up a panel of experienced
teachers to identify the 80% of the content and provide a revised assessment plan for each
subject. Frameworks will be submitted to the Minister and Department of Basic Education as input.
The SOS will assist the DBE to implement the revised frameworks and will assist in conducting a
standardised examination at the end of the year – similar to the standardised examinations that
the SOS already conducts annually and report on. It is imperative that a standardised examination
be conducted for all grades at the end of the year, given the unique situation the Covid-19 crisis
has created. The main reason why we feel it makes sense is because the situation is unique and
schools want to get a true picture of a child’s ability next year.

Finally
This document was drawn up by the SOS in collaboration with its members and
stakeholders in South African education. It is a working document and open
to further inputs and adjustment as the Covid-19 situation unfolds. Input and
feedback can be directed to: Melanie Buys, Head: Development at the SOS –
melanie@skole.co.za
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Annexure A

DRAFT PROPOSAL FOR OPENING OF SCHOOLS AFTER LOCKDOWN – 4 MAY 2020

Proposal from principals to Angie Moshekga, Minister of Basic
Education, on resuming contact education after the lockdown
period. Sent on 14 April 2020.
Currently schools and School Governing Bodies are
experiencing the following problems:
1. Learners are at home, not receiving proper:
a. education
b. nutrition

6. Public transport, the school tuck shop, etc. are losing
business and are considering the possibility of
retrenchment of staff.

2. Because learners are not at school, some parents
have stopped paying school fees. This may lead to
retrenchment of staff.

7. Children who are victims of domestic abuse are
especially vulnerable during the lockdown.

3. School buildings are not occupied and are being
vandalised.
4. The possibility of online school is difficult for many
parents because of a lack of internet access and a
lack of resources and devices.
5. Parents are not paying for aftercare due to the service not
being provided. This may lead to retrenchment of staff.
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With the lockdown possibly ending at the end of April,
businesses will be gradually opening up again and
schools will probably start last. What will happen to the
learners at home when parents are at work?
I hereby would like to propose the following phasing in
of school at the end of the lockdown period: Starting on
Monday, 4 May 2020.
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PRIMARY SCHOOLS
Period of 4 weeks – from 4 May 2020 to 29 May 2020

The school starts with two grades attending school at
the same time. One Intermediate/Senior Phase grade
and one Foundation Phase grade. The focus being
on Grade 3 and Grade 7, due to Grade 3 being the
final year of the Foundation Phase and Grade 7 being
important for promotion to Grade 8. For example:
• Monday: 		
Grade 3 & Grade 7
• Tuesday: 		
Grade 2 & Grade 6
• Wednesday:
Grade 1 & Grade 5
• Thursday: 		
Grade R & Grade 4
• Friday: 		
Grade 3 & Grade 7

FOUNDATION PHASE
Learners in the Foundation Phase are divided
between all the Foundation Phase educators.
Classes will be at approximately 25% capacity,
allowing for adequate social distancing in the
classroom.
The grade head for each grade will do the
planning per grade per day and distribute it to
all the Foundation Phase educators, and as a
result all learners will be on the same page of
the curriculum.
Homework will be given for the coming week.
School hours will be from 08:00 – 13:00. This is
to limit traffic at the school gates and to promote
social distancing. It will also allow educators time
for preparation for class.
There will be separate breaks for classes to
ensure social distancing.

All educators are at school. There will be no meetings
of more than 10 people. The staff will be divided into
groups, if necessary, with a space of 3 meters in-between.
Educators will spend breaks with their classes, therefore
there will not be crowding of staff in the staff room.
No assemblies and/or similar events will be held for
learners in groups of more than 10 at a time.
Sport & extra-curricular activities will only start
after 6 July, if the Government, Department of Basic
Education and the School Governing Body permits.

INTERMEDIATE/SENIOR PHASE
Learners in the Intermediate/Senior Phase will
also be divided into classes of approximately
25% of capacity, allowing for social distancing
in the classroom.
The subject head for each grade will do the
planning per grade per day and distribute it to
all the applicable educators. In this way all
learners will be on the same page of the
curriculum.
All the educators teaching a subject, no matter
which grade, will be provided with material
to teach the specific subject for the specific
grade per day.
An adjusted timetable will be compiled and
distributed.
Learners will not move between classes; the
educators will rotate between classes. This is
also to limit contact between learners.
Homework will be given for the coming week.
School will be from 08:30 – 14:00. This is to limit
traffic at the school gates and to promote social
distancing. It will also allow educators time for
preparation for class.
There will be separate breaks per class to
provide for social distancing.

skole.co.za
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Period of 5 weeks – from 1 June 2020 to 3 July 2020
The school will continue, with four grades at a time. Two
Intermediate/Senior Phase grades and two Foundation
Phase grades. The focus will still be on Grade 3 and
Grade 7, with Grade 1 and 4 added. Grade 1 because it
is one of the most important grades for starting school,
Grade 4 as it is the first year of examinations.
• Monday: 		
Grades 1, 3, 4 & 7
• Tuesday: 		
Grades R, 2, 5 & 6
• Wednesday:
Grades 1, 3, 4 & 7
• Thursday: 		
Grades R, 2, 5 & 6
• Friday: 		
Grades 1, 3, 4 & 7

FOUNDATION PHASE

All educators are at school. There will be no meetings
of more than 10 people. The staff will be divided into
groups, if necessary, with a space of 3 meters in-between.
Educators will spend breaks with their classes, therefore
there will not be crowding of staff in the staff room.
No assemblies and/or similar events will be held for
learners in groups of more than 10 people at a time.
Sport & Extra-Curricular activities will only start after
6 July 2020, if the Government, DBE and the School
Governing Body permits.

INTERMEDIATE/SENIOR PHASE

Learners in the Foundation Phase are divided
between all the Foundation Phase educators.
Classes will be at approximately 50% capacity,
allowing for adequate social distancing in the
classroom.
The grade head for each grade will do the
planning per grade per day and distribute it
among all the Foundation Phase educators, and
as a result all learners will be on the same page
of the curriculum.
Homework will be given for the coming week.
School hours will be from 08:00 – 13:00. This is
to limit traffic at the school gates and to promote
social distancing. It will also allow educators time
to prepare for class.
There will be separate breaks for classes to
ensure social distancing.

Learners in the Intermediate/Senior Phase will
also be divided into classes of approximately
50% of capacity, allowing for social distancing in
the classroom.
The subject head for each grade will do the
planning per grade per day and distribute it
among all the applicable educators. In this way
all learners will be on the same page of the
curriculum.
All the educators teaching a subject, no matter
what grade, will be provided with material to
teach the specific subject for the specific grade
per day.
An adjusted timetable will be compiled and
distributed.
Learners will not move between classes; the
educators will rotate between classes. This is
also to limit contact between learners.
Homework will be given for the coming week.
School will be from 08:30 – 14:00. This is to limit
traffic at the school gates and to promote social
distancing. It will also allow educators time to
prepare for class.
There will be separate breaks per class to
provide for social distancing.
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SECONDARY SCHOOLS
Period of 4 weeks – from 4 May 2020 to 29 May 2020

GENERAL

CURRICULUM

The school starts with two grades at a time. The
focus will be firstly on the Grade 12’s. Grade 12’s
needs to finish 100% of the school year to write
examinations. For example:
•
Monday:
Grade 11 & Grade 12
•
Tuesday:
Grade 8 & Grade 12
•
Wednesday:
Grade 9 & Grade 12
•
Thursday:
Grade 10 & Grade 12
•
Friday: 		
Grade 11 & Grade 12
This will provide for 5 days’ school for Grade 12,
2 days’ school for Grade 11, and 1 day of school
for the rest of the grades.
All educators are at school. There will be no staff
meetings of more than 10 people. The staff will
be divided into groups, if necessary, with a space
of 3 meters in-between. Educators will spend
breaks with their classes, therefore there will not
be crowding of staff in the staff room.
No assemblies and/or similar events will be held
for learners in groups of more than 10 at a time.
Sport & extra-curricular activities will only start
after 6 July 2020, if the Government, DBE and the
School Governing Body permits.

Learners will be divided into classes of
approximately 40% of capacity, allowing for
social distancing in the class.
The subject head for each grade will do the
planning per grade per day and distribute it to all
the applicable educators. In this way all learners will
be on the same page of the curriculum.
All the educators teaching a subject, no matter
which grade, will be provided with material to teach
the specific subject for the specific grade per day.
An adjusted timetable will be compiled and
distributed.
Learners will not move between classes; the
educators will rotate between classes.
Homework will be given for the coming week.
School will be from 08:30 – 14:00. This is to limit
traffic at the school gates and to promote social
distancing. It will also allow educators time to
prepare for class.
There will be separate breaks per class to
provide for social distancing.

Period of 5 weeks – from 1 June 2020 to 3 July 2020
GENERAL

CURRICULUM

The school will continue with three grades at a
time. The focus will still be on the Grade 12’s.
For example:
• Monday: 		
Grades 10, 11 & 12
• Tuesday: 		
Grades 8, 9 & 12
• Wednesday:
Grades 10, 11 & 12
• Thursday: 		
Grades 8, 9 & 12
• Friday: 		
Grades 10, 11 & 12
This will provide for 5 days’ school for Grade 12,
3 days’ school for Grades 10 & 11, and 2 days of
school for Grades 8 & 9.

Learners will be divided into classes of 60% of
capacity, allowing for social distancing.
The subject head for each grade will do planning
per grade per day and distribute it to all the
applicable educators. In this way all learners will
be on the same page of the curriculum.
All the educators teaching a subject, no matter
which grade, will be provided with material to
teach the subject for the specific grade per day.
An adjusted timetable will be followed.

All educators are at school. There will be no staff
meetings of more than 10. The staff will be divided
into groups, with a space of 3 meters in-between.
Educators will spend breaks with their classes.

Learners will not move between classes; the
educators will rotate between classes.

No assemblies and/or similar events will be held
for learners in groups of more than 10 at a time.

School will be from 08:30 – 14:00. This is to
limit traffic at the school gates. It will also allow
educators time to prepare for class.

Sport & extra-curricular activities will only start
after 6 July 2020, if the Government, DBE and the
School Governing Body permits.
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Homework will be given for the coming week.

There will be separate breaks per class to
provide for social distancing.
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FURTHER PROPOSALS

School Health & Safety Committee:
The current committee will be assessed, and the
mandate of the committee will be expanded.
If there isn’t a committee yet, it will be formed with
the applicable members as required by law.
The Principal of the school will chair the committee for
the Covid-19 specific details.
The committee must ensure that each returning child
has had no contact with a suspected Covid-19 patient
in the last 14 days before schools re-opened.

Administration staff:
Staff with their own offices will be working, providing
for social distancing.
Staff without offices will work according to a timetable
to allow for social distancing.

General assistants:

The committee will ensure the cleaning and sanitising
of the school buildings.

All general assistants will return to work. Social
distancing will be key.

The committee will ensure that all the necessary
supplies are ordered and delivered in time. Supplies
may include the following:

General assistants will be provided with protective gear
and equipment to service kitchens, bathrooms, etc.
Cleaning staff will be provided with protective gear.

•

thermometers for temperature taking,

•

soap for handwashing and cleaning,

•

basic cleaning and reusable protective equipment,

The staff room will be moved to the school hall to
provide for social distancing.

•

hand sanitisers,

No beverages will be provided during this time.

•

fumigants and sanitising equipment and materials
for buildings,

•

cleaning material and equipment for toilets,
kitchens, etc. and

•

dedicated bins for disposing of material used in
sanitising.

Staff room:

Tuck Shop:
The tuck shop may be open but strict regulations will
apply.
Social distancing will be applied between learners who
buy from the tuck shop.

Sanitising of school buildings, etc.

The committee must establish communication lines
with the nearest medical facility to set up a referral
plan for the school.

The school buildings, play areas, etc. will be sanitised
by an approved professional company before 4 May.
A certificate should be provided by the company.

The committee must inform learners to treat other
learners with respect and not to stigmatise any
schoolmate who has any form of illness.

The school buildings, play areas, etc. will be sanitised
by the schools’ general assistants on a weekly basis
with approved products.

The committee must prevent any person with notable
Covid-19 symptoms from entering the school and use
the communication line of the nearest medical care
facility.

Hand sanitiser will be provided for all classrooms and
offices.

The committee will ensure training and documentation
for all staff on the symptoms and procedures
with regards to Covid-19 and the prevention of the
spreading of the virus.
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The committee must ensure that educators observe
the behaviour of learners during teaching, learning
and assessment and inform the principal to follow up
quickly on unusual behaviour or symptoms.
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Hand sanitiser will be provided at the gate for all
learners upon entering the school in the morning.
Security guards at the gates will be provided with face
masks and hand sanitiser for all learners, parents and
visitors.
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Sanitising hand wash will be provided in all bathrooms.
Parents will be requested to provide learners with
personal hand sanitisers.
Parents will be requested to provide learners with a
reusable face mask, as requested by the Department
of Health.
Staff will be requested to wear a reusable face mask,
as requested by the Department of Health.

Nutrition:
All learners on the schools’ nutritional program can be
provided with meal packs to take home for the coming
week/until the next contact session at school.

Transport:
Due to the limited number of learners at school, public
transport will not be overcrowded.
Upon arrival at the school, there will be staff in
attendance at all gates to ensure that social
distancing is adhered to.

Aftercare:
The aftercare can continue in the afternoon. Only the
learners at school on that day may attend aftercare.
This will ensure that social distancing is adhered to
and the capacity of aftercare facilities will be between
25% and 40% for the first 4 weeks, and between 50%
and 60% for the following 5-week period.

Communication:
Communication through written media, electronic media,
social media, relevant school communication systems,
electronic meetings, etc. are essential to the process.
The following stakeholders needs to be included in the
communication:

With these proposals the main concerns
will be addressed – in particular:
1. Learners will receive education between
1 and 5 days per week.
2. Learners on the nutritional programs will be
provided for.
3. Safety of the school buildings will improve as it
will be occupied.
4. The lack of internet and devices will not be a
problem. Learners will be provided with all the
necessary material for their week’s schoolwork
whilst at school.

•

All staff members,

•

School Governing Body,

•

Parents and learners,

•

Relevant medical facilities in the area,

5. Parents will be paying their school and aftercare
fees. Transport will be used again. The tuck shop
will be open. All the above points will ensure
reduced job losses.

•

Department of Education, and District offices and
officials, and

6. Children who are victims of domestic abuse will
be able to receive proper counselling.

•

The community.

skole.co.za
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Annexure B

UNESCO’S TEN RECOMMENDATIONS FOR
DEVELOPING TEACHING ALTERNATIVES

https://en.unesco.org/covid19/educationresponse/globalcoalition#

1.

Investigate the readiness of communities to pursue
alternatives according to the availability of internet,
electricity and devices such as computers, radio,
televisions and other electronic devices.

2.

Learners with disabilities should be considered when
developing alternative teaching methods.

3.

The security of data transmitted by parents, learners
and teachers must be ensured.

4.

5.

It is important that interaction is created between
learners, parents and teachers. The psychological
effects of seclusion must be eliminated by creating
a sense of community among all who are involved in
teaching.
A sound teaching programme must be developed
so that learners can continue to work according to a
good structure and not just randomly continue their
learning.

6.

Teachers and parents should get the necessary
support to understand digital devices and to gain the
knowledge on how to use them optimally.

7.

The number of devices or aids must be limited to
eliminate confusion. Focus on the aids that most roleplayers understand and have access to. Duplication
must be eliminated.

8.

A set of rules for distance education must be
developed so that all learners adhere to a basic
learning process and no major discrepancies arise in
the progress of different learners.

9.

Clear guidelines on how much time each learner should
spend per day learning at home should be laid down.

10. A community of stakeholders must be created by
technology where parents, teachers and other roleplayers can interact, exchange ideas and discuss
challenges.
Paris,
France
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Online
learning
is not the

next

big thing,
it is the

now

big thing.
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